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Executive Summary
Technology Executive, Principal Consultant, and Microsoft Cloud Strategist with more than 30 years of experience helping enterprise organizations modernize infrastructure, secure digital workplaces, and accelerate business transformation. Trusted advisor to executive leadership, translating complex technology initiatives into measurable business outcomes while leading strategic consulting engagements across Microsoft 365, Azure, AI, Security, Identity, Compliance, VMware, and Hybrid Cloud.

Proven success managing a multimillion-dollar consulting portfolio, developing consulting intellectual property, leading high-performing consulting teams, and designing repeatable assessment methodologies that improve customer outcomes while increasing consulting profitability. Passionate about helping organizations responsibly adopt Artificial Intelligence through governance, security, compliance, and operational readiness.
Highlights for Consulting Services Manager / Principal Consultant
· Manage a strategic book of enterprise and mid-market clients, providing executive advisory services, technology roadmaps, and long-term digital transformation strategies.
· Serve as Principal Consultant for Microsoft 365, Azure, Security, AI Readiness, Identity, Compliance, and Modern Workplace initiatives.
· Own customer success across discovery, architecture, delivery, executive reporting, and post-engagement roadmap planning.
· Partner with Sales, Account Executives, and Enterprise Architects to identify consulting opportunities, develop Statements of Work (SOW), and expand consulting revenue.
· Conduct executive workshops translating technical assessments into business risk, investment priorities, and modernization roadmaps.
· Mentor consultants through architecture reviews, delivery standards, customer engagement strategies, and technical leadership.
Intellectual Property & Innovation
Designed and developed a Microsoft Copilot Readiness Assessment platform evaluating governance, identity, security, licensing, compliance, and organizational AI readiness.
Architected a Microsoft 365 Baseline Assessment platform that automates tenant discovery, analyzes Microsoft 365 security posture, and produces executive dashboards with prioritized remediation recommendations.
Developed proprietary consulting IP that standardizes customer assessments, automates data collection, and improves consulting delivery consistency.
Created executive-ready assessment reports that translate technical findings into business recommendations for CIOs, CISOs, and executive leadership.
Governance & Standards
Develop governance frameworks aligned with ISO 27001 principles, Microsoft Security Best Practices, Zero Trust Architecture, CIS Controls, and Microsoft Cloud Adoption Framework methodologies.
Advise clients on AI governance, responsible AI adoption, data protection, compliance, and operational readiness.
Enhancements for Microsoft 365 Solutions Architect Section
Conduct Microsoft 365 Security, Identity, Compliance, Licensing, and AI Readiness assessments for enterprise organizations.
Present Executive Findings Workshops to CIOs, CISOs, and IT leadership teams.
Develop business-aligned modernization roadmaps for Microsoft cloud adoption.
Suggested Core Competencies
	Leadership
	Microsoft
	AI / Security

	Principal Consulting
	Microsoft 365
	Microsoft Copilot

	Executive Advisory
	Azure
	AI Readiness

	Practice Leadership
	Entra ID
	AI Governance

	Portfolio Management
	Intune
	Zero Trust

	Business Development
	Exchange Online
	Microsoft Purview

	Customer Success
	Teams / SharePoint
	Compliance & Risk


Executive Achievements to Highlight
Manage a strategic portfolio of consulting customers.
Developed organization-wide consulting assessment platforms.
Created repeatable AI and Microsoft 365 assessment methodologies.
Increased consulting profitability through standardized delivery frameworks.
Built executive reporting platforms adopted across consulting engagements.
