Christopher Nurse, MSc, FCMI
Principal Consultant | Microsoft Cloud Strategist | AI Governance | Executive Advisory 
Greater Orlando

Summary

Technology Executive, Principal Consultant, and Microsoft Cloud Strategist with more than 30 years of experience helping enterprise organizations modernize infrastructure, strengthen cybersecurity, and accelerate digital transformation through Microsoft cloud technologies. 

Trusted advisor to executive leadership, specializing in Microsoft 365, Azure, Artificial Intelligence, Identity, Security, Compliance, Governance, and Hybrid Infrastructure. Proven success managing strategic consulting engagements, developing consulting intellectual property, leading high-performing consulting teams, and translating complex technical initiatives into measurable business outcomes.

Recognized for designing repeatable consulting methodologies, executive assessment platforms, and AI readiness frameworks that improve customer maturity, standardize project delivery, and increase consulting profitability.

Executive Highlights

· 30+ years leading enterprise technology transformation across Microsoft Cloud, Infrastructure, Security, and Hybrid environments.
· Principal Consultant managing a strategic portfolio of enterprise and mid-market customers.
· Trusted advisor to CIOs, CISOs, IT Directors, and executive leadership teams.
· Architect of enterprise consulting platforms including Microsoft Copilot Readiness and Microsoft 365 Baseline Assessments adopted across customer engagements.
· Developer of consulting intellectual property adopted across enterprise consulting engagements.
· Practice leader driving consulting innovation, delivery excellence, and customer success.
· Executive presenter translating technical findings into business strategy and modernization roadmaps.

Leadership Philosophy

I believe successful technology consulting is not measured by the solutions delivered, but by the business outcomes achieved. My approach combines executive advisory, repeatable consulting methodologies, and deep Microsoft cloud expertise to help organizations modernize securely, responsibly adopt AI, and build long-term operational maturity.



Email Contact
nettech4u@yahoo.com

www.linkedin.com/in/cnurse
(LinkedIn)


Phone Contact
813-947-3001


Languages
English








Core Competencies

	Consulting Leadership
	Microsoft Cloud
	AI / Security

	Executive Advisory
	Microsoft 365
	Microsoft Copilot

	Principal Consulting
	Azure
	AI Readiness

	Portfolio Management
	Entra ID
	AI Governance

	Practice Leadership
	Intune
	Zero Trust

	Business Development
	Exchange Online
	Microsoft Purview

	Customer Success
	Teams
	Compliance

	Consulting Strategy
	SharePoint
	Risk & Governance

	Executive Presentations
	Defender
	Security Assessments



Experience
ISOutsource
Principal Consultant
Provide executive advisory services to enterprise organizations, helping clients modernize Microsoft cloud environments through AI, security, governance, identity, compliance, and digital transformation initiatives.

February 2026 – Present
Remote

Manage a strategic portfolio of enterprise and mid-market customers by providing executive advisory services, technology roadmaps, and digital transformation strategies. 

Serve as Principal Consultant for Microsoft 365, Azure, AI Readiness, Security, Identity, Compliance, and Modern Workplace initiatives. 
Partner with Sales, Enterprise Architects, and Consulting Leadership to identify consulting opportunities, develop Statements of Work (SOW), and expand consulting services 

Conduct executive workshops translating technical assessments into business risk, modernization priorities, and strategic technology roadmaps.

Consulting Intellectual Property & Innovation
· Designed and developed a Microsoft Copilot Readiness Assessment platform evaluating governance, identity, security, licensing, compliance, and organizational readiness for AI adoption. 
· Architected a Microsoft 365 Baseline Assessment platform that automates tenant discovery, analyzes Microsoft 365 security posture, and generates executive dashboards with prioritized remediation recommendations. 
· Developed proprietary consulting assessment platforms that standardize customer discovery, automate technical analysis, and improve consulting delivery consistency across enterprise engagements. 
· Created executive-ready reporting frameworks that translate technical findings into actionable business recommendations for CIOs, CISOs, and executive leadership.

Governance & Executive Advisory
· Develop governance frameworks aligned with ISO 27001 principles, Microsoft Security Best Practices, Zero Trust Architecture, CIS Controls, and Microsoft Cloud Adoption Framework methodologies. 
· Advise organizations on Artificial Intelligence governance, responsible AI adoption, data protection, compliance, and operational readiness. 
· Present executive findings and strategic recommendations to business leaders, enabling informed investment and modernization decisions
US CLOUD: Microsoft Premier/Unified Support Alternative
2 years 5 months
Consulting Services Manager
Led the Microsoft Consulting Services practice, driving consulting innovation, profitability, intellectual property development, and enterprise customer success.

March 2024 – December 2025
Remote

Developed repeatable consulting methodologies that standardize Microsoft 365, Security, AI Readiness, Governance, and Licensing assessments, improving delivery consistency, executive reporting, and customer outcomes across enterprise consulting engagements.

Practice Leadership
· Played key role in growing the Consultancy Services department from under $1M to over $20M in revenue while increasing consulting adoption from under 5% to 29%.
· Transformed IT service delivery into a 30%+ profit business with consultant profitability improvements exceeding 60% per quarter.
· Led a team of 15 Technical Consultants, established the Technical Consultants division, and developed new service offerings supporting more than $10M in additional revenue.
· Designed onboarding strategies, consultant training, billing guidance, and delivery standards.

Consulting Innovation
· Developed repeatable consulting methodologies for Microsoft 365, Security, AI Readiness, Governance, and Licensing assessments.
· Spearheaded development of consulting Intellectual Property adopted across enterprise and mid-market engagements.
· Pitched, built, and delivered Microsoft 365, Azure AD, Intune, IIS, and Active Directory assessment platforms.
· Developed the Microsoft 365 E3 Licensing Adoption Assessment.
· Created the Microsoft Copilot Readiness, Microsoft 365 Baseline Assessment, and Executive Reporting frameworks.

Proprietary Consulting Frameworks
· Microsoft Copilot Readiness Assessment
· Microsoft 365 Baseline Assessment
· AI Governance Framework
· Security & Compliance Assessment Framework 
· Executive Readiness Reporting Framework 
· Microsoft Licensing Optimization Methodology

Business Outcomes
· Delivered a Microsoft 365 E3 Licensing Assessment that identified more than $2M in customer savings and became the department standard.
· Standardized enterprise consulting methodologies that accelerated customer delivery, increased consulting adoption, improved profitability, and strengthened executive reporting consistency.
· Improved consultant utilization while making consulting roles cost-neutral through operational delivery improvements.
· Supported enterprise customers across North America, EMEA, and APAC.





Microsoft 365 Solutions Architect / DSE
June 2022 - March 2024 (1 year 10 months)
Remote


Conduct Microsoft 365 Security, Identity, Compliance, Licensing, and AI Readiness assessments for enterprise organizations. 
Deliver executive findings workshops translating technical risk into business strategy. 

Develop Microsoft cloud modernization roadmaps aligned with customer business objectives
Architects, implements, and supports enterprise-scale cloud and hybrid infrastructure and application solutions within Microsoft 365 ecosystem for SharePoint Online, Exchange Online, OneDrive, Defender, and Teams.

Design migration strategies and lead the migrations of Skype for Business telephony on premises to Teams for Enterprise networks.

Design, plan, and lead implementations for Microsoft Intune solutions for Hybrid and cloud-based solutions.

Works closely with clients to foster relationships by understanding their needs and advising on strategies and solutions to address common business challenges within their workforce

Plan and lead migrations of on-premises Exchange Servers to Microsoft Exchange Online for Enterprises with up to 50k mailboxes

Plan and seamlessly migrate enterprise mail flow solutions from Mimecast and other mail flow/management alternatives to Microsoft.

Review and translate technical security requirements into business requirements and communicate security risks to audiences ranging from business leaders to engineers.

Design and implement Microsoft 365 Security, Compliance, and Privacy solutions for current and prospective Enterprise clients.

Design frameworks and conduct assessments on on-premises Active Directory, Azure Security, Microsoft 365, and Microsoft Licensing. Deliver Executive Summary presentation on findings to business leaders.

Design and lead the deployment of Microsoft Conditional Access with Geo- Fencing using locations and Azure Maps.

Work closely with the sales and marketing team to provide technical pre- sales assistance on potential opportunities that can leverage Microsoft 365 Solutions.

Design and deliver high-level training and presentation on Microsoft solutions. Collaborate with internal engineers as an SME for Microsoft 365 suite.

iVenture Solutions
Project Engineer
May 2018 - May 2022 (4 years 1 month) Orlando, Jacksonville, Tampa, St Pete

Effectively manage and implement projects based on SOW while meeting client deadlines and expectation.

Seamlessly migrate several platforms to Office 365 and integrate ADFS, SSO, and MFA.

Migrate O365 tenants to tenants with Federated tenants such as GoDaddy.

Configure, deploy, and manage VMWare ESXi all versions up to 7.x U2, ESXi Cluster Configuration, VMWare VSAN, vMotion, and vCenter

Configure, deploy, and manage Citrix NetScaler, Citrix StoreFront Servers, and Citrix XenApp Servers with FSLogix profile management. Configure and deploy scaling using Citrix MCS.

Configure and manage DELL EMC SANs, Nimble Storage Systems, HP StorageWorks SAN's.

Configure and deploy DUO and O365 MFA services with conditional access for integration with Office 365, RDS, and VPN access.

Configure and deploy DELL SonicWALL Firewall series, Cisco 5520 with Zone- Based Firewall ZBF, FortiGate, and WatchGuard T300 Series.

Configure and integrate Barracuda Cloud-to-Cloud backup services with Office 365

Configure and implement server-less environment using O365, Azure AD, AWS, and Microsoft Intune.


Configure and deploy Teams/SharePoint using Azure AD Connect with MFA and SSO.


IT Authorities
Senior Infrastructure Support Engineer January 2017 - May 2018 (1 year 5 months) Tampa/St. Petersburg, Florida Area

An active member of the infrastructure migration Project Team for the Coca- Cola Bottling Company Network project.

Lead Engineer for an Enterprise Client with Primary and failover DR Datacenter, DEV Environment running MPLS Connectivity with 16 ESXi Hosts, and over 400 Guest Servers

Installing, Configuring, and Managing VMWare ESXI, ESXI Cluster Configuration, with vCenter Server 6, 6.5

Configure and administer Citrix XenApp Server, Citrix Xen Server Cluster runs on Nimble Storage for high availability and business continuity.

Administer and Configure Nimble Storage Systems for Enterprise Clients with Failover Configuration

Manage Server 2012 SQL Cluster Server with up to 5 Nodes and 35 LUN Storage Connection for Enterprise Clients

Configure and Deploy Brocade and CISCO Stack Switches with configuration including multiple VLAN Segments in LAN and WAN environments.




Myers Fletcher & Gordon
IT Manager/Consultant
October 2006 - December 2016 (10 years 3 months)

Negotiate service contracts with all external IT services Vendors and stakeholders for the law firm.

Spearhead quarterly IT Committee meetings based on the annual IT Budget, IT Operating plan, and Infrastructure management.

Successfully implemented an Inventory Management system to track and manage interoffice supplies which realized 25% savings on office supplies and equipment.

Successfully identified and implemented a cost recovery system for photocopies, printing supplies, fax, and telephone calls which realized J$17M dollars in billable expenses over three years.

Successfully designed and implemented New Client Matter intake process workflow using Adobe and Microsoft Outlook which improved the new customer intake process efficiency by 25%.

Successfully implemented a Conference Bridge system using CISCO VOIP Systems which resulted in a 15% increase in cost recovery for international calls and a 10% reduction in unbillable time.

Successfully develop and implemented a succession planning and cross- training strategy for the Administration and IT department staff. 

Successfully designed and implemented comprehensive Disaster Recovery and Preparedness Plan for the Law Firm which includes hot-site implementation and Data Warehousing with Local Telecom provider.

Increased system uptime and availability from 60% to 99% by introducing Virtualization and Application Scaling using Microsoft Hypervisor and VMWare.

Manage IT staff development, training, and bi-annual performance reviews.


Hylton and Hylton Attorneys at Law
Consultant
2010 - 2012 (2 years)


Education
University of Roehampton
Master’s Degree, Project Management · (2016 - 2018)
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